


INNOVATIVE RETAIL STRATEGIES IN FRESH PRODUCE



1. Automated ordering systems

2. Vertical Farming in Grocery Stores

3. Robotic Inventory Management System

4. Smart Refrigeration

5. Blockchain for Fresh Produce Transparency

6. Zero-Waste Grocery Stores

7. Freshness Monitoring with RFID

8. Subscription models for fresh produce

9. AI-Powered Demand Forecasting

10.In-store QR codes for Fresh Produce Origins

The official list of retailer innovations 
(according to ChatGPT):



EVERY INNOVATION NEEDS TO 
STAY TRUE TO ONE QUESTION: 

What’s in it for me?



INNOVATION

=/=

RELEVANCE



Source: dunnhumby Seventh Annual Retailer Preference Index for U.S. Grocery
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INNOVATION VS. RELEVANCE



THE GROCERY EXPERIENCE
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▪ Subscriptions, but maybe not what you’re thinking

▪ Suggestive selling
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▪ Small sample size, geographically skewed, paid-for, picking names out of a hat

A WORD ABOUT GROCERY RANKINGS
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RETAILERS I HAVE MY EYE ON IN 2025:
▪ Fresh assortment continues to grow

▪ Attracting a broader audience

▪ Innovative merchandising 



RETAILERS I HAVE MY EYE ON IN 2025:
▪ 500+ stores, added 66 in 2024

▪ Opportunity buyer, not afraid to take risks



RETAILERS I HAVE MY EYE ON IN 2025:
▪ 63 stores in 9 states

▪ Amazon recently appointed Whole Foods CEO to oversee all grocery



RETAILERS I HAVE MY EYE ON IN 2025:
▪ Initiative to make “Innovation the new normal”

▪ All the bells and whistles you hear about, actually out there doing the thing



RETAILERS I HAVE MY EYE ON IN 2025:
▪ Not afraid to do things differently

▪ New leadership in merchandising with overseas influence

▪ Located in a hotbed of retail competition 



LET’S SKIP TO THE 
GOOD PART:

DISPLAYS THAT MADE 
ME TAKE A SECOND 
LOOK
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